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National Education
Learning Priorities

Expected Outcomes Met/Ongoing

LEARNERS AT THE
CENTRE
Learners with their whānau
are at the centre of
education

The Board, executive team and LOCs have a cultural

understanding of:

Ngaati Maahanga Action Plan Ideation 2021

Ngaati Maahanga PLD Proposal 2020

Draft 2 Waikato-Tainui School Matrix

Kaiako Self Evaluation v.1

Evident in:

● Board Plan

● Board practises and committees

● Strategic Planning

● Sustainability programme

● Representative ‘make-up’ in the Board is equitable

and evident of adhering to Te Tiriti o Waitangi

Co-constructed PL plan with Ngaati Maahanga, and

implemented.

The entire staff have access to opportunities to learn:

● te reo and tikanga

● Maatauranga, histories, tikanga, reo Ngaati

Maahanga

ONGOING

● NUOM liaison partners are Lisa Rapana and Parekura Collins

● Te Tuna Framework

● The first part of the leadership PL with principals and DPs/APs

completed

2024

● The second phase will be implemented in 2024.

● Staff provided opportunities within school and external providers to

study te reo and Te Ao Maaori.

● The Board continues to engage with Ngaati Maahanga to begin a

relationship

Reference: HWEN plans, Charter, Board Minutes

MET

Reference: Te Tuna Framework

ONGOING

2024

Continue to provide PL opportunities
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https://docs.google.com/document/d/1hx6PU_fJUiAHPZMddR7C0mq_50hYhpt9dSUbUG0umgk/edit?usp=sharing
https://docs.google.com/document/d/1J-es9lu8XdWxVFf16Vxam2LOI5tjxvFRgEPUmA2-mqQ/edit
https://docs.google.com/document/d/1XaUUhMh3M_xiGp6tABG-U_qTWfTYZGRhQw8cRNU7Zg0/edit?usp=sharing
https://docs.google.com/document/d/1If_8Dw8S7NiszM9UiSip0S_1vQD_NmyuOCUvjyokK2U/edit?usp=sharing
https://mail.google.com/mail/u/0/#search/li/FMfcgzGwJvfPTnTVxmJDTHGHbGKdRhpp?projector=1&messagePartId=0.1


The entire staff have access to opportunities to raise their

consciousness and incorporate their understandings in their

pedagogical practice and class curriculum

School wide evaluation programme that informs:

● Best practise at all levels of the school

● The Charter and strategic decisions

● Informs timely intervention strategies

ERO Foci - improve attendance, completion of work and

achievement

Reference: PL plan and record of applications

ONGOING

2024

Continue as part of the combined executive inquiry and ERO programme.

Reference:

● Executive and ERO Inquiry

● Lyn Jones and Maurie Abraham reports

BARRIER FREE ACCESS
Great education
opportunities and
outcomes are within reach
for every learner

Teachers are using best practice learning and teaching
approaches and design to replace forms of streaming.

Every student has a learning and vocational pathway and
access to the best available advice.

ONGOING
Lyn Jones (Student Voice) and Maurie Abraham (Teaching and
Learning/Years 9-10) - contracts inform ERO and the Executive Inquiry to
improve attendance and work completion.

2024
● Access whaanau voice data
● Measure the impact of school systems
● Establish teaching and learning beliefs and values

Reference:

● Executive and ERO Inquiry

● Lyn Jones and Maurie Abraham reports

● NCEA data

● Literacy and Numeracy data

● Learning pathways - courses

ONGOING
The vocational programmes and guidance have not been provided to every

student - this matter is at Board level
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● NCEA results improve - boys, Maori, Pacific, He Puaawai
learners.

● Timely interventions to support students to learn and
achieve.

Advisory programme completed and implemented

2024

● Implement Career Hauora

● Restore: Career Guidance, Career Expo

● Increase diverse placement providers

● Tracking vocational learning

Reference:

● TEC reports

NOT MET
Refer to the NZQA Principal’s Report - NCEA results, that align with Student
Voice report (Lyn Jones) and Learning and Teaching Scoping (Maurie
Abraham)

2024
● Continue ERO and Executive Inquiry - improve attendance and work

completion
● Establish Fraser’s core beliefs and values about teaching and

learning - Implement throughout all systems, structures and
practises in the school

Reference:
● NZQA Principal’s reports
● KAMAR achievement data
● ERO and Executive Inquiry

ONGOING

2024
Need to provide PL to staff, include a refinement of the delivery of Career
Hauora

Reference:
● Group Teacher, Dean and DP meetings
● Staff meeting presentations
● Timetable

QUALITY TEACHING
AND LEADERSHIP

Teachers are using best practice learning and teaching
approaches and design to replace forms of streaming.

ONGOING
● Removed pre-requisites
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Quality teaching and
leadership make the
difference for learners and
their whānau

The entire staff have access to opportunities to learn:

● te reo and tikanga

● Maatauranga, histories, tikanga, reo Ngaati

Maahanga

The entire staff have access to opportunities to raise their

consciousness and incorporate their understandings in their

pedagogical practice and class curriculum

Documentation is updated and current:
● job descriptions
● unit/allowances allocation
● time allowances

● Every course has a learning pathway

2024
● Next step is to socialise streaming with staff, and provide

information. TEJ and CRV represent PPTA on the national End
Streaming body (Tokona Te Raki)

Reference:
● Inquiry groups
● TEJ and CRV on national group, representing PPTA

MET and ONGOING

2024
Continue to work with Ngaati Maahanga, and resource PL

Reference: PL record of applications

MET and ONGOING

2024
Continue to work with Ngaati Maahanga, and resource PL

Reference:
● Inquiry groups
● PL programme

ONGOING
2023 a new business manager contracted - a new model of managing the
school’s finances

The principal, TEJ and the systems manager addressed these matters

2024
Refine Human Resources responsibilities

Reference:
● Human Resources records
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FUTURE OF LEARNING
ANDWORK
Learning that is relevant to
the lives of New Zealanders
today and throughout their
lives

Staff have engaged in appropriate PL to implement the

changes

Learning programmes are designed to be responsive to all

learners. All learners learn and achieve as, who they

identify with, their culture and language are respected -

particularly learners who are:

● Refugee and migrant

● ESOL

● Neuro diverse

● LGBTQIA+

● Maaori

● Pacific Islands

This is the newest

ELS-0778-Insights-that-informed-LCMS_web.pdf

ELS-0778-Maths-and-Literacy-Strategies-Doc_web.pdf

ONGOING

PL is resourced and recorded. The PL team provides an annual PL

programme responsive to timely needs each term.

2024
Continue to provide and resource PL opportunities aligned with the School’s
goals.

Reference:
● Inquiry groups
● PL programme

WORLD CLASS
INCLUSIVE PUBLIC
EDUCATION
New Zealand education is
trusted and sustainable

Every learner:
● can track their learning
● has access to timely academic advice and
● receive relevant vocational counselling

Student Attendance targets met

Student work completion targets met

ONGOING
Lyn Jones and Maurie Abraham’s reports indicate that there is still much
work and change to occur to achieve this outcome.

Vocational learning has primarily focused on achieving Gateway Targets.

The executive team and ERO Inquiry is at the ‘Action’ stage of the ERO
Evaluation Model, to address attendance and work completion.

2024
● Continue to implement the executive Inquiry, with the ERO

Evaluation Partner and Rebbecca Sweeney
● Continue to work with Maurie Abraham on Teaching and Learning

(Values and Beliefs)
● Access Whaanau Voice to inform decisions

Reference:
● Executive Inquiry
● Attendance data
● NZQA data
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https://drive.google.com/file/d/1GDW-4uaMVHtjKN8gQziWmKN00UBogvP9/view?usp=sharing
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● Student Voice
● Scoping report
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ERO 2023 - Student Achievement Summary - follow up
Achievement data reference documents

● NCEA NZQA results
● Attendance Matters Reports
● Tracking achievement data KAMAR
● ERO Internal Evaluation report

Aiming to improve
● aakonga work completion which may improve student achievement and
● aakonga attendance which may improve work completion and student achievement

because we believe that to improve aakonga opportunities to learn and achieve they need to attend all their classes, to access
learning; and to complete their work and assignments, to achieve success.

Reference documents:
● Maurie Abraham review and recommendations
● Lyn Jones - student voice

Taking Action - “My classroom environment is where I canmake a difference” - your spheres of influence
● All school Inquiry groups are focused on this.
● Change knowledge will be important for teachers: they need to believe that they canmake a difference - that what

we’re focused on is the right solution to the challenge.
● Professional Learning: focus on pedagogical practice and related tools to implement these (linked to UKD);

evidence-based practice/pedagogy
● Determine our Teaching and Learning Beliefs - work with Maurie Abraham

Systems Actions
Track Years 9-13

● Determine the tool(s)
● Monitor attendance
● Monitor work completion
● Track NCEA credits
● Track Literacy and Numeracy achievement

Review leadership structures to ensure cohesion and connection across the school
- Executive team structure and actions support the school’s strategic foci
- Curriculum Leadership - aim to remove the disconnect between Years 9-10 and Years 11-13
- Identify and confirm school-wide learning and teaching beliefs/values - work with Maurie Abraham

Whole school focus on exploring and agreeing on our Teaching and Learning beliefs that drive our school curriculum (what is
actually learned) and pedagogical practice, for coherency between Years 9 - 13.
Q: To achieve coherence do we work simultaneously on Beliefs and School Curriculum or one before the other?
We will consider leading this with reference to R. Bishop and Mere Berryman’s work on Teaching/Leading to the NorthEast.
Also refer to Julie Atkins

- The next step will be to agree upon: beliefs, principles, practises, and structures driven by our beliefs. .
- Who will lead this and
- Howwill it be delivered to embed?

Review the Group Class programmewith a view to strengthening it based on the agreed Teaching and Learning beliefs.
When the work on Teaching and Learning beliefs is completed, apply Atkins as a lens to review and possibly redesign the
School’s Curriculums, to achieve coherency.
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https://www.nzcer.org.nz/nzcerpress/books/teaching-north-east
https://poutamapounamu.org.nz/profiles/mere-berryman
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Timeframe and Outcomes
2024 - identify, determine, confirm, share, embed teaching and learning beliefs and values - the lens to design teaching and
learning systems, curriculum, tools and culture

Capabilities, capacity and resourcing
● HMDI - executive team profile - utilise the strengths of the teammore effectively to achieve our strategic goals.
● Maurie Abraham - Review the JS, Advisor to executive team re: teaching and learning beliefs/values
● Rebbecca Sweeney - Inquiry facilitator working with the staff and the executive team

Other relevant reporting
● Gathering of whaanau voice is the priority. Be explicit in communicating the school's foci about attendance and work

completion - lifting it up from the school’s other work
● Gather,collate, and interpret evidence - gender, ethnic

- Group Tutors contacting home (KAMAR data),
- Work completion (possibly not sure about baseline data to be used in a comparative way) - sample,
- NCEA data comparative (NZQA Principal’s Report),
- Provide number of transients to help tell the story of NCEA data,
- Examples of “low hanging fruit” that can be addressed now:

- withdrawing students from courses without contacting parents/caregiver (what is our process?),
- Follow-up of attendance by Group Tutor and script, or not recording it on KAMAR , and

accountability
- Attendance - closer look to find some wins

● Accountabilities, systems, processes
● Outcomes - need to see shifts in attendance and work completion

Challenges:
● Pastoral excessively demanding at a serious major level. Top of the country for Stand Downs and Suspensions. Also an

increase in counselling cases at major and at risk level
● There are not many alternatives to Stand Down and Suspensions.

Possible solution/actions:
APs appointed

- Focus on clear Learning and Behaviour plan/processes which produce interventions at the lower level across the
school. Limit the number of students who shift into a higher level of discipline. Rebuilding a culture for learning and
behaviour across the school.

● Annual Assessment Schedule for each faculty
● Tracking work completion in each faculty
● Teachers to contact home to create expectations
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Giving Effect to Te Tiriti o Waitangi

Reference documents
● Charter
● Strategic Plan

Whakatauaakii
Me kamoemoeaa ahau
Ko au anake
Me kamoemoeaa e taatou
Ka taea e taatou

If I am to dream
I dream alone
If we dream together
Then we will achieve

Te Puea Heerangi
The tongikura is significant to Fraser because it highlights the importance of whanaungatanga, connectedness, relationship
building, partnership, and collective educational aspirations, that is the responsibility of the school, partners, learners,
whaanau and communities.

Fraser’s vision
Our vision for education and learning at Fraser, acknowledges our unique place in the world. We live and learn in Aotearoa.
Our learners will acquire the skills, understandings and knowledge to learn with purpose, engage with pride, act with respect
and dare to succeed, throughout their life.
Whaanaungatanga in all its forms, will be a critical element to support Fraser learners to LEAD.
At Fraser, we aim to nurture, grow and believe in all our learners to LEAD, ensuring that every learner’s identity, whakapapa
andmana is protected.

Tongikura
Maaku anoo e hanga i tooku nei whare.
Ko ngaa pou o roto, hemaahoe, he paatete, ko te taahuuhuu he hiinau
Mewhakatupu ki te hua o te rengarenga
Mewhakapakari ki te hua o te kawariki

I shall fashion my own house.
The pillars will be of mahoe and patete, and the ridgepole of hiinau
Those who inhabit the house will be nourished by the rengarenga
And strengthened by the kawariki

Kiingi Taawhiao, Pootatau TeWherowhero
Kiingi Taawhiao spoke of rebuilding. Everyone is needed to do this. Rebuilding and lifting everyone requires a collective effort
and responsibility.

The tongikura is significant to Fraser because at Fraser, every aakonga, kaiako, whaanau and the community; holding fast to
whakapapa, mana and tikanga, will build kotahitanga, where everyone can learn and be successful together.

Enabling…
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Our people to pursue their excellence and success, using the resources we have, and the strength of our diversity, we will
enable our learners to pursue success in their chosen paths, to serve our whaanau, and communities.

Fraser’s Mission
Wewill

● Learn new skills, new understandings, and other capabilities to improve the quality and relevancy of learning
experiences for all.

● Celebrate the achievements of our people.
● Be courageous as we learn to strive for and achieve our aspirations.
● Actively protect the kaawanatanga and tino rangatiratanga of all Maaori, all learners, and Ngaati Maahanga. This

extends to the active protection of te reo Ngaati Maahanga, te reo Waikato, tikanga Ngaati Maahanga, whakapapa,
maatauranga Ngaati Maahanga, other resources, to the fullest extent practicable.

At Fraser we value these behaviours…
● LEARNINGwith purpose - kotahitanga - mahitahi
● ENGAGINGwith pride - whakapono
● ACTINGwith respect - whakaiti - aroha - rangimarie - manaakitanga
● DARING to succeed - whakapono

At Fraser partnership means
● Kaawanatanga - honourable leadership and governance
● Tino rangatiratanga - honour Maaori sovereignty, and the self determination rights of tangata whenua, and all

learners and whaanau
● Ooritetanga - duty to seek equity for Maaori, and for all learners
● Wairuatanga - upholding the belief systems of Maaori, and respecting the belief systems of all learners.

Strategic indicators
Mahi Tahi - Recognise and strengthen powerful connections
● Develop confidence and trust in Fraser
● Develop Te Tiriti o Waitangi partnerships with all learners, staff, whaanau, Ngaati Maahanga, our stakeholders.

Learning projects
● Sustainable partnership with the Kaahui Ako.
● Sustainable Te Tiriti o Waitangi partnership with Ngaati Maahanga
● Communication and partnership with all learners and their whaanau - Advisory and Group

Mana Taurite - Build efficacy and equity
● Target, access, share and use resources efficiently and effectively to realise Fraser’s Vision and Mission.

Learning projects
● PL opportunities to learn te reo and Te Ao Maaori
● The Living CurriculumMaahanga PL

Maatauranga akoranga - Recognise, and provide culturally sustainable leadership, learning and teaching
● Growing learner agency through identity and partnership.
● Valuing diversity of culture, knowledge, language, abilities, aspirations and identity.
● Grow aspirational leaders - students and staff

Learning projects
● NCEA, literacy and numeracy achievement for: all Maaori, all learners
● Whaanau voice as integral part of data and evidence
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Hauora - Social, physical, mental, emotional, spiritual well-being
Includes:
Runga (Community)
Raro (narratives and histories)
Roto (our learning spaces)
Waho (physical environment)

● Te taha tinana - physical health
● Te taha whaanau - social connections, sense of community
● Te taha hinengaro - cognitive and affective domains, accomplishment
● Te taha wairua - culture, belonging, self worth, identity

Learning projects
● Sustainable partnership with the Kaahui Ako.
● Sustainable Te Tiriti o Waitangi partnership with Ngaati Maahanga
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